
1-The following is (are) the key components of a business process Re-
engineering programme?

1.Product development

2.Service delivery

3.Customer satisfaction

4.All of the above

(Ans:d)

 

2-The actual achievements compared with the objectives of the job is

1.Job performance

2.Job evaluation

3.Job description

4.None of the above

(Ans:a)

 

3-The following is (are) concerned with developing a pool of candidates in line

with the human resources plan

1.Development

2.Training

3.Recruitment

4.All of the above

(Ans:c)

 

4-Majority of the disputes in industries is (are) related to the problem of

1.Wages

2.Salaries

3.Benefits

4.All of the above

(Ans:d)

 

5-In an organisation initiating career planning, the career path model would 

essentially form the basis for

1.Placement

2.Transfer

3.Rotation

4.All of the above

(Ans:d)
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6-Section ________ of the Industrial Disputes Act 1947, states that an employer

should only retrench employees who have been most recently hired

1.24-F

2.24-G

3.25-F

4.25-G

(Ans:d)

 

7-Performance development plan is set for the employee by his immediate 

boss.

1.Employer

2.Department Head

3.Immediate boss

4.Any of the above

(Ans:c)

 

8-The following type of recruitment process is said to be a costly affair.

1.Internal recruitment

2.External recruitment

3.Cost remains same for both types

(Ans:b)

 

9-The following is (are) the objective(s) of inspection.

1.Quality product

2.Defect free products

3.Customer satisfaction

4.All of the above

(Ans:d)

 

10-Large recruitment ____ problematic and vice-versa

1.Less

2.More

3.Any of the above

(Ans:a)
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11-The ________ programme once installed must be continued on a permanent 

basis.

1.Job evaluation

2.Training & Development

3.Recruitment

4.All of the above

(Ans:a)

 

12-The following person has suggested the new concept which takes into 

account various key factors that will tell the overall performance of a job.

1.Elliot Jecques

2.Fred Luthas

3.Juran

4.None of the above

(Ans:a)

 

13-For closure, every worker is to be compensated with ________ average pay 

for every year of service completed

1.15 days

2.20 days

3.25 days

4.30 days

(Ans:a)

 

14-The three important components in aligning business strategy with HR 

practice:

1.Business Strategy, Human Resource Practices, Organisational Capabilities

2.Marketing Strategy, Human Resource Practices, Organisational Capabilities

3.Business Strategy, Human Resource Practices, Organisational structure

4.Marketing Strategy, Human Resource Practices, Organisational structure

(Ans:a)

 

15-The basic managerial skill(s) is(are)

1.To supervise
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2.To stimulate

3.To motivate

4.All of the above

(Ans:d)

Q1. What is meant by the term 'management by objectives'?

a. A system of giving the authority to carry out certain jobs by those lower down the 

management hierarchy

b. The system of management that is based on bringing together experts into a team

c. The setting of objectives to bring about the achievement of the corporate

goals

d. The control of the organization by those in the 'head office'

Q2. A manager may delegate any of the following except:
a. Authority
b. Workload
c. Responsibility
d. attendance at meetings to represent the department

Q3. Workforce planning involves all of the following except:
a. Organising the training of staff
b. forecasting future personnel requirements
c. examining production plans in a factory
d. preparing and maintaining personnel records

Q4. Maslow, in his triangle of human needs, showed that
a. having challenging new tasks is a basic human need
b. money always motivates workers
c. safety and security is a low order human need
d. workers will not give of their best unless they have good social events provided by 
the firm

Q5. Piecework is a payment system where the worker is”
a. paid overtime for any hours worked beyond 25 per week
b. rewarded for good conduct
c. is paid a minimum of £4.20 per hour
d. is paid for what he or she achieves

Q6. Which of the following will NOT result following the introduction of a 
more decentralised system of management?
a. Increased motivation amongst those empowered to make decisions
b. Greater consistency in the decisions made
c. The development of skills amongst the junior members of the management team
d. An increase in the speed at which essential decisions are made
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Q7. An advantage of recruitment from outside the company is
a. that it is cheaper than internal recruitment
b. that there is no need to advertise the vacancy
c. that it brings in new experience and skills to the firm
d. that it avoids jealousy within the firm

Q8. When designing his hierarchy of needs triangle Maslow did NOT include
one of these. Was it?
a. Good wages and salaries and working conditions
b. The need to feel secure at work with adequate financial rewards such as pensions 
to assist one later in life
c. The need to build a career path
d. Opportunities for teamworking and social events that allow a sense of belonging to
emerge

Q9. When deciding on objectives for management it is advised that 
companies should aim to achieve 'SMART' within these. Which of the 
following is NOT part of the SMART scheme?
a. The need to be Specific in the choice of objectives
b. The need to make objectives Tangible
c. All objectives must be Measurable
d. For personnel to feel capable of reaching objectives they must be Achievable

Q10. Which of the following is a reason for introducing a matrix 
management system?
a. Because it allows for an easily understood functional responsibility chart to 
designed
b. The management can increase the use of delegation within the organisation
c. The senior management wants to develop a clearly defined set of 
responsibilities
d. A more centralised system of control is required

Q11. What is meant by the term functional management?
a. A system of business organisation that is based on an individual having a wide 
range of skills needed to administer a business
b. A type of management that is based more on personality
c. A system that groups together various jobs and is organised by 
departments, sections or functions
d. A system that supports a flat form of command chain

Q12. What is meant by the term delegation?

A system of management that relies on consulting employees before making 
decisions
a. The process of using goals as the best way of motivating managers to achieve 
corporate targets/objectives
b. The giving of tasks by a manager to a subordinate
c. A style of management supported by FW Taylor
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Q13. Which of the following is a reason for supporting a wider span of 
control within an organisation?
a. The management wants to reduce the opportunities for delegation
b. There is a need for tighter control within the business
c. The business accepts that within its management there will be increased contact 
between managers and employees
d. Management wishes to introduce a process of de-layering

Q14. Which of the following is NOT a characteristic of a narrow span of 
control?
a. There is less opportunity to delegate
b. This form of span of control creates a smaller hierarchy within the business
c. Supervision and control are tighter
d. The distance between the top and bottom of the organisation is greater

Q15. The effectiveness of wide spans of control will depend on:
a. ability of the chosen manager to control effectively those under their 
control
b. Designing a complex set of tasks for less senior personnel to perform
c. Employees being treated in a more Theory X way (McGregor) and not left to 
supervise their own working environment
d. The senior management wishing to encourage promotion from within its current 
staf

Q16. Which of the following is the best definition of a centralised 
management system?
a. A system that encourages empowerment of workers
b. A management structure that concentrates on developing the skills of junior 
personnel
c. A system that involves authority and responsibility for decision-making 
being in the hands of senior managers
d. A system that encourages faster decision-making

Q17. Most management teams use 'appraisal' but what is meant by this 
term?
a. A system used to improve the performance of personnel.
b. The main way in which an employees wages are determined.
c. A system of reward points ofered by retailers to attract customer loyalty.
d. The evaluation of an individual employee's performance over a given 
period of time.

Q18. In recent years autonomous working groups have come to play an 
important part in many businesses. What are their essential features?
a. The group reports directly to the senior management above them in the hierarchy 
of the firm.
b. The creation of teams which have a high level of autonomy and control 
over their immediate working environment.
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c. The bringing together of various individuals who have a common interest in solving
certain problems.
d. A group of experts brought into research new ways of producing a product.

Q19. Authoritarian leadership is a term often seen in textbooks. What does 
it mean?
a. A style of leadership where the leader keeps a very tight control on all 
information and decision-making processes.
b. A system of leadership that allows maximum participation by all employees.
c. A chain of command that is flat and allows considerable personal freedom to make 
decisions.
d. The selling of debts to an agency, who take responsibility for their collection.

Q
20. Ineffective planning of workforce would be highlighted by:
a. Recruitment and selection problems.
b. The need to out source some of the production
c. A need to ofer retraining to current employees.
d. An opportunity to increase the use of mechanisation.

Q21. Which of the following is one of the factors that might influence the 
style of leadership used by a firm?
a. Accepting that employees who agree are favoured.
b. Workers should be left to be more in control of their own working environment.
c. Ofering profit sharing as part of employees remuneration package.
d. The skills expected from each employee.

Q22. Which of the following will influence the style of management used by 
a company?
a. The desire by the owner to have the workforce treat him in a fatherly way.
b. The need to focus discussions on policy as a joint process between employees and 
employer / manager.
c. The culture of the company, the nature of its work and the preferences of
the individual managers.
d. The use of distinct penalties for poor performance.

Q23. What is meant by the term empowerment?
a. A process of giving employees greater autonomy and decision-making 
powers.
b. A system that encourages workers to move more freely within the workforce.
c. The opportunity to share in the company's profits.
d. A formal system of leadership that relies greatly on control.

Q24. Which of the following will influence the method of recruitment and 
selection used by a company?
a. The state of the economy.
b. The size of the organisation.
c. The type of training programmes used by the company.
d. The possible expansion of UK business in Europe.
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Q25. Which of the following is an accurate definition of recruitment?
a. The process of attempting to fill gaps that exist in the skills of the current labour 
force.
b. The system of following someone around and noting how they perform their duties.
c. The process by which companies fill the need to find new employees.
d. A statement that enshrines the fundamental objectives of the company.

Q26. Which of the following is NOT normally a sign of poor morale amongst 
a workforce?
a. High levels of absenteeism.
b. High levels of turnover.
c. Increased levels of personal productivity
d. A poor external image and difficulties attracting good recruits.

Q27. Which of the following IS one of Herzberg's 'motivational factors'?
a. Opportunities to achieve some personal advancement within the 
organisation.
b. The application of respected supervision of employees by those responsible for this
role within the organisation.
c. Within organisations it is the workings of groups that influence codes of behaviour.
d. People are primarily motivated by money and little else.

Q28. Which of the following is one of Herzberg's 'hygiene factors'?
a. Recognition in the workplace.
b. A reasonable salary.
c. An opportunity to take some responsibility in ones place of work.
d. Developing a sense of achievement in the working environment.

1-During the lay off period, the employer has to pay ____ of the basic wages.

1.One fourth

2.Half

3.Three fourth

4.One third

(Ans:b)

 

2-__________ involves a one to one discussion between the participant and 

administrator.

1.Counselling

2.Training

3.Motivation

4.All of the above

(Ans:a)
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3-______ appraisal done separately will provide feedback on the potential of 

these managers.

1.Potential

2.Managerial

3.General

4.Administrative

(Ans:a)

 

4-Point system and factor comparison methods are placed under such 

category

1.Non-quantitative job evaluation

2.Quantitative job evaluation

3.Any of the above

(Ans:b)

 

5-________ system stresses on discipline and there is simplicity in the form.

1.Merit rating

2.Point rating

3.Both ‘a’ and ‘b’

(Ans:a)

 

6-Stephen Knauf defined HRA as “the measurement & ________ of Human 

organisational inputs such as recruitment, training experience & commitment

1.Qualification

2.Accounting

3.Development

4.None of the above

(Ans:a)

 

7-A key HR role in the firm will be multidisciplinary consulting around

1.Individual

2.Team

3.Business unit

4.All of the above

(Ans:d)

 

9

https://www.freshersnow.com/previous-year-question-papers/ 

https://recruitmentindia.in/previous-papers/

https://recruitmentindia.in/previous-papers/


8-Under ______ method, common factors to all the jobs are identified.

1.Point

2.Merit

3.Factor comparison

4.Ranking

(Ans:a)

 

9-The following are the key factors of the new economic policy.

1.Privatization

2.Market friendly state

3.Liberalisation

4.All of the above

(Ans:d)

 

10-During which of the following stage, the firm plans the proposed changes 

into practice.

1.Clarification

2.Monitoring

3.Assessment

4.Design

(Ans:d)

 

11-During which of the following stage, the firm identifies and confirms the 

overall business direction

1.Clarification

2.Monitoring

3.Assessment

4.Design

(Ans:a)

 

12-The ________ role is to ensure the deserving managers should get 

appropriate opportunities for job Rotation.

1.Reviewer

2.Assessor

3.Administrator

4.Employer
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(Ans:a)

 

13-The process of the feedback is made up of __ phases.

1.4

2.5

3.6

4.7

(Ans:b)

 

14-The three phases of recruitment process are

1.Planning, Implementing, Evaluating

2.Planning, Implementing, Screening

3.Planning, Implementing, Enrichment

4.Planning, Screening, Evaluating

(Ans:a)

 

15- The role of the organisation in career planning is to introduce & 

strengthen systems to ensure ________ of employees

1.Career progression

2.Self development

3.Economical Development

4.Skill enhancement

(Ans:a)

1-The following is (are) the key components of a business process Re-
engineering programme?

1.Product development

2.Service delivery

3.Customer satisfaction

4.All of the above

(Ans:d)

 

2-The actual achievements compared with the objectives of the job is

1.Job performance

2.Job evaluation

3.Job description

4.None of the above

(Ans:a)
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3-The following is (are) concerned with developing a pool of candidates in line

with the human resources plan

1.Development

2.Training

3.Recruitment

4.All of the above

(Ans:c)

 

4-Majority of the disputes in industries is (are) related to the problem of

1.Wages

2.Salaries

3.Benefits

4.All of the above

(Ans:d)

 

5-In an organisation initiating career planning, the career path model would 

essentially form the basis for

1.Placement

2.Transfer

3.Rotation

4.All of the above

(Ans:d)

 

6-Section ________ of the Industrial Disputes Act 1947, states that an employer

should only retrench employees who have been most recently hired

1.24-F

2.24-G

3.25-F

4.25-G

(Ans:d)

 

7-Performance development plan is set for the employee by his immediate 

boss.

1.Employer
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2.Department Head

3.Immediate boss

4.Any of the above

(Ans:c)

 

8-The following type of recruitment process is said to be a costly affair.

1.Internal recruitment

2.External recruitment

3.Cost remains same for both types

(Ans:b)

 

9-The following is (are) the objective(s) of inspection.

1.Quality product

2.Defect free products

3.Customer satisfaction

4.All of the above

(Ans:d)

 

10-Large recruitment ____ problematic and vice-versa

1.Less

2.More

3.Any of the above

(Ans:a)

 

11-The ________ programme once installed must be continued on a permanent 

basis.

1.Job evaluation

2.Training & Development

3.Recruitment

4.All of the above

(Ans:a)

 

12-The following person has suggested the new concept which takes into 

account various key factors that will tell the overall performance of a job.

1.Elliot Jecques
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2.Fred Luthas

3.Juran

4.None of the above

(Ans:a)

 

13-For closure, every worker is to be compensated with ________ average pay 

for every year of service completed

1.15 days

2.20 days

3.25 days

4.30 days

(Ans:a)

 

14-The three important components in aligning business strategy with HR 

practice:

1.Business Strategy, Human Resource Practices, Organisational Capabilities

2.Marketing Strategy, Human Resource Practices, Organisational Capabilities

3.Business Strategy, Human Resource Practices, Organisational structure

4.Marketing Strategy, Human Resource Practices, Organisational structure

(Ans:a)

 

15-The basic managerial skill(s) is(are)

1.To supervise

2.To stimulate

3.To motivate

4.All of the above

(Ans:d)

1-The whole process of conducting a 360 – Degree Feedback process in any
Organisation could last about ________.

1.1.5 to 3 months

2.3 to 6 months

3.6 to 9 months

4.9 to 12 months

(Ans:a)

 

2-In a re-engineering programme, when a process changes so does the 

________ of the concerned employee.

14

https://www.freshersnow.com/previous-year-question-papers/ 



1.Designation

2.Job profile

3.Qualification

4.Job experience

(Ans:b)

 

3-The process which is continuous and stops only when the organisation 

ceases to exist

1.Training

2.Job evaluation

3.Hiring

4.All of the above

(Ans:c)

 

4-Union leaders at different levels & at federations are elected on ________

1.democratic principle

2.political considerations

3.employer’s recommendation

4.seniority basis

(Ans:a)

 

5-The following factor would be relatively low if supply of labour is higher 

than demand.

1.production

2.labour cost

3.wage

4.all of the above

(Ans:c)

 

6-The nation wide consumer councils formed by the Government comprise of 

representatives of

1.Cost account and consumer

2.Various ministries

3.Manufactures of commerce

4.All of the above

(Ans:d)
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7-The following is (are) the option(s) while planning for surplus

1.Reassign the jobs

2.Redesign the jobs

3.Reduce work hours

4.All of the above

(Ans:d)

 

8-The following system is simple, less expensive and less time consuming.

1.Paired comparison

2.Confidential report system

3.Ranking

4.Checklist method

(Ans:c)

 

9-The following are the factors which come under ‘ Work planning’ that is 

component systems of HRD

1.Contextual analysis

2.Role analysis

3.Performance appraisal

4.All of the above

(Ans:d)

 

10-______ is the simple act of comparison & learning for organisational 

improvement

1.Benchmarking

2.Feedback

3.Ranking

4.Job evaluation

(Ans:a)

 

11-_______ can be defined as a written record of the duties, responsibilities 

and conditions of job.

1.Job description

2.Job specification
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3.Job profile

4.None of the above

(Ans:a)

 

12-The three types of forecasts are

1.Economic, employee market, company’s sales expansion

2.Long, Short, Medium

3.Production, economic, company’s sales expansion

4.Production, labor, economic

(Ans:a)

 

13-Under point method, factor(s) generally considered are

1.Skill, efort, Accountability

2.Skill, job enrichment, accountability

3.Wage, job enrichment, accountability

4.Wage efort, accountability

(Ans:a)

 

14-HRD process variable include

1.Role clarity

2.Work planning

3.Better communication

4.All of the above

(Ans:d)

 

15-The following is (are) included in salary survey.

1.Average salary

2.Inflation indicators

3.Salary budget averages

4.All of the above

(Ans:d)

1-Under training and development plan, the form is to be prepared in ________
form.

1.Duplicate

2.Structured

3.Detailed

4.None of the above
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(Ans: a)

 

2-The process of analyzing jobs from which job descriptions are developed are

called________.

1.Job analysis

2.Job evaluation

3.Job enrichment

4.Job enlargement

(Ans: a)

 

3-Match the following

Question Correct option

A. The monitoring stage 1. The firm identifies and confirms the overall business 
direction.

B. The clarification stage 2. Investment on the human capital and the value placed by 
employees on this investment.

C. The assessment stage 3. The firm checks the new system against strategy.

D. The design stage 4. The firm plans the proposed changes into practice.

The correct order is

1.A-3, B-1, C-2, D-4

2.A-3, B-1, C-4, D-2

3.A-1, B-3, C-2, D-4

4.A-3, B-2, C-1, D-4

(Ans: a)

 

4-When effort to earn additional income through a second job does not bear 

fruit, such type of efforts & the consequent results may be called as

1.Red moon lighting

2.Blue moon lighting

3.Yellow moon lighting

4.Silver moon lighting

(Ans: b)

 

5-Which pay is one of the most crucial pay given to the employee & also 

shown in the pay structure?

1.Performance
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2.Strategic

3.Bonus

4.Commission

(Ans: a)

 

6-Which of the following is (are) the HRD score card?

1.HRD systems maturity score

2.Competency score

3.HRD competencies systems maturity score

4.All of the above

(Ans: d)

 

7-360 -Degree Feedback enhances the quality of ________ decisions.

1.HR

2.Management

3.HRD

4.All of the above

(Ans: d)

 

8-In the Grid Seminars, stress is laid on _______.

1.Teaching

2.Professionalism

3.Training & Development

4.All of the above

(Ans: a)

 

9-The three performance counseling phases are

1.Rapport building, Exploration, Action planning

2.Support building, Exploration, Action planning

3.Rapport building, Explanation, Action planning

4.Rapport building, Exploration, Accurate planning

(Ans: a)

 

10-What is that describes the duties of the job, authority relationship, skills 

requirement, conditions of work etc.
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1.Job analysis

2.Job enlargement

3.Job enrichment

4.Job evaluation

(Ans: a)
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